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Outlook

Outlook for containerized freight volumes to 
remain in line with budget, approaching prior 
year levels from December

Anticipate traditional seasonal improvement in 
containerised volumes in pre-Xmas period

No evidence yet of sustained recovery in 
containerized volumes to pre GFC levels

Steel volumes have improved from the lows of 
FY09 H2, and are forecast to remain close to 
current levels through the remainder of FY10, 
(allowing for seasonal variation)
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Melb-Bris modal shareEast-West modal share

Market Attractiveness

Note: Modal shares are management estimates

Rail
62.0%

Road
25.0%

Sea
13.0%

Road
71.0%

Rail
28.0%

Sea
1.0%

Over the next 3 to 5 years rail has a significant opportunity to increase its share of the task as a result of:

Increasing environmental focus

Infrastructure investment coming online  

Interstate non-bulk freight market is growing and rail is set to increase its share of this market

Increasing road congestion

Introduction of safety/chain of responsibility obligations
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Track Infrastructure Upgrade

Federal Government, via ARTC, investing in major upgrade to track infrastructure

Initial focus on East Coast, Melbourne-Sydney-Brisbane, corridor, over $1.5 billion committed so far, completion of major 
works due by mid 2010. Will deliver significant improvement in transit time and reliability. Further work planned on 
Newcastle to Sydney track

Focus on East-West Investment in track upgrades Melbourne-Adelaide in 2010-2011 timeframe, further upgrades for 
Parkes-Broken Hill line planned, will deliver improved reliability and reduced transit time
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Competitive Positioning: Key Players

Rail

QR

North-South corridor:3- 4 return services per week from Melbourne to Brisbane
East-West corridor: 2 services per week from Adelaide to Perth (plus 6 Melbourne to 
Adelaide)

SCT

Multimodal transport and logistics company
- Competes directly with Intermodal’s customers

Operates 4-5 services between Melbourne, Adelaide and Perth and Parkes and Perth

Sea

SVP vessels account for less than 15% of the domestic East-West freight market
- Typically charge c.50% of rail rates

Road

Road Haulers operate in each of Intermodal markets
- Accounts for c.25% of the East-West freight market and c.70% of the 

Melbourne-Brisbane freight market
As haulage distance and fuel prices increase, rail becomes relatively more competitive 
compared to road
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Strategic priorities

Drive asset utilisations and yields by 
fine tuning market offering 

Reduce operating costs and improve 
reliability

Secure long term contracts with 
major freight forwarders

Gain Steel volumes currently on road

Secure long term access to paths 
and key terminals on acceptable 
terms

Work with Government to influence 
policy on infrastructure investment 
priorities

Reduce PN’s environmental footprint

Improve safety 



Coal
David Irwin, Divisional General Manager October  2009
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Overview of Coal

Leading coal haulage provider in NSW

Operates in Hunter Valley, Southern and 
Western NSW, QLD and South Australia

Incremental entry into Queensland coal 
haulage market during FY10

Primarily hauls coal from coalfields to ports for 
export, also hauls to steelworks and power 
stations for domestic purposes

Hauled 99Mt of coal in FY09 by rail to both 
domestic and export markets

Deploys ~145 locomotives and ~4,000 coal 
wagons which represent ~45 train sets with a 
total annual carrying capacity of over 120Mt

Predominately take or pay contracts with 
customers
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First Quarter Operating Update

3 months to September

25%3,3694,210Coal NTKs (m)

ChangeFY09FY10
September Quarter Performance

Continued solid demand growth for Hunter 
Valley exports

Strong demand growth in Southern NSW 
volumes due to increased steel production 
and export growth

Commencement of contracted haulage and 
continued spot operations in Queensland

Outlook

Continued strong NSW haulage performance

Continuation of QLD performance leading up 
to Rio / Xstrata contracted start-up 1 January 
2010
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Coal Export Industry Fundamentals

Producers remain very bullish on long 
term outlook, and are clearly willing to 
underwrite infrastructure (port, track & 
trains) with long term Take or Pay 
agreements

Port capacity expansions either 
completed, underway or in feasibility for 
the next decade of ~ 287Mtpa

Demand and supply fundamentals 
appear robust for the medium and 
longer term

Source: CommSec Equity Research

Steel production forecast

World energy consumption
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Hunter Valley Coal operations

Pacific National’s market share in the Hunter is 
approximately 80%

Operations predominately involve the haulage of 
thermal coal across haulage distances of up to 
350km for export through the Port of Newcastle for 
17 customers. 

Hunter Valley coal demand expected to remain 
robust, with export coal forecast to double within the 
next ten years from its current 95Mt capability to 
around 195Mtpa

Currently there are capacity constraints in the coal 
chain resulting from the combination of installed 
infrastructure capability and demand profile. Port and 
rail infrastructure expansions are well advanced 
leading to significant growth in above rail haulage 
requirements.
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Most new coal production 
coming from more remote 
regions

Options for rail access over mountain range 
under development

New passing loops, timetables, track 
capacity upgrades in progress

New train control technology
Additional passing loops
New timetables

Upgraded capacity at Muswellbrook Yard
Duplication of single line track
Increased train speed
Additional track over hills
New overpass separating passenger and coal trains
New timetable

PWCS Expansion to 105 
and up to 119+
New Terminal (NCIG)
More NPC capacity

Hunter Valley Long Term capacity planning
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Queensland – Coal operations

Competitive Model:
- Greenfield entry into Queensland coal haulage
- Partnering approach with major national 

customers gained market entry
- Low risk growth via long term, take-or-pay 

contracts
- Customers see Pacific National offering as a 

competitive advantage
- Collaborative approach allows contracts to 

price in returns on capital
- Targeting growth at appropriate rates of return, 

not market share for its own sake

Status:
- Start up ahead of schedule – operations are 

progressing well
- Executed long term haulage contracts for 

24Mtpa, initial 10 train sets now 90% 
contracted

- Remaining 10% progressing as planned
- Further volume growth opportunities through 

both existing & new customers being actively 
progressed
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Queensland coal market

FY07: 153Mt of export coal through Queensland Ports

FY11: 232Mt  

– 80Mt of growth

– 26 new Goonyella sized trains required

FY15: 341Mt  

Port Expansion projects

– Abbott Point expansion (100Mtpa by 2015)

– DBCT (85Mtpa - expansion completed in 2009)

– Wiggins Island (70Mtpa by 2020)

Northern Missing Link open by mid-2011

Southern Missing Link planned for Dec 2012

Surat Basin
•Greenfield 
development area

Source: Qld Government Planning estimates



22 October 2009

Auto, Bulk and General
Divisional General Manager Steven Ford



Auto Bulk and General Division

Provides a range of services to motor vehicle importers and 
exporters and bulk and general port & rail users

Autocare is the leading provider of Automotive processing, 
storage & transport services

Patrick Stevedoring is the leading provider of  bulk and 
general stevedoring in 18 locations across Australia

Bulk Ports provides port facility management services in 6 
Ports in Australia

Bulk Rail provides bulk rail services for grain, minerals, 
construction materials and industrial products

The AAT JV and C3 JV in NZ

Portfolio across a number of domestic, import and export sectors
with some counter cyclical characteristics



Overview of Autocare operations

Processing Storage Transport

• Vehicle compliance
• Australian Port Installed 

Options (APIO)
• Fleet
• Rectification
• LP Gas fitments

• Long–term storage
• Licensed bond 

warehouses
• Hail–mesh
• Preservation

• Road/rail/sea
• Wharf to compound
• Wharf to dealer
• Compound to dealer
• Interstate/intrastate
• Local manufacturers' 

vehicle inventory control
• Manufacturing plant to 

dealer
• Manufacturing plant to 

wharf (export)

Inland processing facility
On–wharf processing facility
On–wharf and inland facility

Darwin

Townsville

Brisbane

Sydney
Port Kembla

Melbourne

Perth

Adelaide

Joint venture 80% Asciano, 20% NYK Logistics 

Long term relationship with motor vehicle importers, low exposure to local 
manufacturers (only Toyota locally manufactured cars)

Only end to end provider of port to dealer services



Only end–to–end provider of port–dealer services

Toll

Vehicle 
manufacturer Shipping Stevedore Processing 

& storage
Transport & 
distribution

Post–
wholesale Dealerships

High volume 
manufacturers

(eg. Toyota)

Shipping 
lines

PGS (Patrick 
General 

Stevedoring)

POAGS
Prixcar

Patrick Autocare 

Autonexus
Dealers

Low volume 
premium 

manufacturers
(eg. BMW)

Authorities
& terminal 
operator

AAT 
Port authority 
at each port; 

customs;
.

Auto import/export value chain

Small 
players (eg. 

PSC, 
Advance)

Low volume 
non–premium 
manufacturers

(eg. Kia)
CEVA

Others



General Stevedoring multi-commodity operations 

Dampier
• Activities include Oil & gas, 

general/project cargo)

Port Hedland
• Activities include Steel, 

Containers, Bulk

Darwin
• Activities include Oil & gas, auto, 

metals, general/project cargo

Townsville
• Activities include auto, steel, general, 

containers and bulk

Whyalla
• Activities include bulk and steel

Gladstone
• Activities include steel, metals, 

containers, general, project and bulk

Geraldton
• Activities include steel, bulk (grain) and 

general cargo

Freemantle
• Activities include auto, bulk (grain), steel 

and general cargo

Albany & Esperance
• Largely part of Fremantle contracts

Adelaide
• Activities include auto, steel, 

bulk and metals Brisbane
• Activities include auto, containers, 

steel, bulk and general

Newcastle 
• Activities include steel and bulk

Port Kembla PCC/RoRo
• Activities include auto and bulk 
• Bluescope contract included

Bell Bay 
• Activities include containers, metals, 

bulk and general

Melbourne 
• Activities include auto, containers, 

steel, bulk and general

Geelong 
• Activities include steel, bulk 

and general

BSL (PK & Westernport) 
• Activities include metals
• Contract to 2012

AAT Operations – Brisbane, Port Kembla, Melbourne, Bell Bay, Adelaide



Patrick Bulk Ports operates across Australia

Port Hastings (Western Port)
• Operating agreement with VIC 

Govt
• 100% ownership of Port 

operating company (Port 
Authority)

• Primarily bulk liquid handling

Port of Geelong
• 30% equity ownership of Port
• 100% ownership of Port 

operating company
• Hybrid bulk and non–bulk 

handling

Christmas Island
• Port Management for the 

Commonwealth Govt
• Bulk handling of export 

Phosphate

Port of Geraldton
• Bulk–handling sub–contract 

with the Port Authority (WA 
Govt)

• Assets and customer 
relationships owned by Port 
Authority

Port of Albany
• Bulk handling Joint Venture 

with Japanese trading house
• Leasehold over port land and 

bulk loading equipment

Port Adelaide
• Mobile, multi–product, steep 

angle bulk ship loader
• Working with PN Bulk Rail 

offering a vertically integrated 
solution

Patrick is the only private Multi-Port 
Management company

Supply chain management capability 
that can integrate port and rail logistics



Bulk Rail

Bulk rail transport of grain, minerals, construction 
materials and industrial products 

Services to the Australian export and domestic grain 
industry on a take or pay basis

Grain is hauled to export ports in Newcastle, Port 
Kembla Melbourne, Geelong, Portland and Adelaide 
and domestic locations across NSW, VIC and SA

Rail-based logistics services for bulk commodities in 
the energy, mining, agricultural and construction 
industries

Commodities hauled include base metal 
concentrates (lead, zinc and copper), bulk limestone, 
bulk cement, stone aggregate, petroleum products, 
logs and waste 



First Quarter Operating Update

Mixed results reflecting significant differences 
between Q1FY09 and Q1FY10

Volumes in Q1FY09 were very strong

When compared to June 2009 quarter vehicle 
movements have increased by 9% whilst 
vehicle storage days decreased by 33% in the 
first 3 months

Car sales for September 09 down 3% on 
September 08 and Calendar year to date down 
13%

Bulk/general port tonnes impacted primarily by 
softer steel and some bulk volumes 

Continued strength in grain rail volumes, 
minerals volumes stable offset by slight decline 
in construction and other volumes

Overall business is in line with expectations due 
to significantly reduced costs

3 months to September

-11%6,2095,473Stevedoring Bulk/General 
Tonnes (m)

+20%790945Rail - Grain/Industrial NTKs (m)

-21%
-50%

290
4,109

228
2,048

Autocare:
Vehicles movements (‘000)
Vehicle Storage Days (‘000)

Change20092010



Outlook 

Grain harvest is looking positive at this stage but actual volume not be known until harvest is 
complete

3 additional grain train sets to start operating from November

Overall bulk rail volumes to remain buoyant, although coming off a high base in 2009

Stevedoring of agricultural expected products to remain strong and increase in steel production will 
lead to improved volumes

Motor vehicle imports have improved in October and forward orders have improved in 2nd quarter.

Inventory restocking is expected to occur and sales are expected to reach 900,000 unit for 2009.  
Continued positive trend expected in 2010 resulting in a  positive impact on vehicle movements and 
stevedoring

Full year impact of efficiency review will assist in the delivery of full year results




