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PRESENTATION

Marie Festa - Asciano - General Manager Investor Relations

Good morning everyone and welcome to Ascianoylear results presentation. My name is Marie Faesthl'm the head of investor relations
for Asciano. Copies of this morning's presentatians available on the Asciano website and this imgt session is being webcast and a
number of participants are joining us by telecogrfiee. A replay of today's presentation will als@bailable shortly on the Asciano website.

Before starting the presentation, I'd like to drgwr attention to the disclaimer statement on dide Presenting today are Asciano CEO John
Mullen and CFO Angus McKay. With that, I'll handeswto John.
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John Mullen - Asciano - CEO

Great. Thanks, Marie. A very good morning everydvig name is John Mullen and as you know I'm thes @EO of Asciano. Although I've
only been with the company literally a few dayss tis a really exciting company and I've been yeafipressed with what I've seen so far.
We've got positive results to report to you todag éhese clearly reflect the hard work and focusalestrated by the company over these last
six months.

I'll begin by running through the half year higtitg and general performance of the component besseand will then hand over to Angus to
provide a more detailed overview of the resultseThat the end, | will try and conclude the presgmavith some comments around building
upon the existing business momentum and somedigefrvations about the outlook for the businessandarly thoughts as to key priorities.

So if | can start with the highlights, Asciano delied solid earnings growth during the period angroved return on capital employed. Safety
continued to be a very strong focus within the afiens with the Home Safely Every Day campaign sesfullly rolled out during the period. A
number of new coal haulage contracts were secwredtbe past six months in both Queensland and Slewth Wales. In September, Asciano
completed a US dollar issue. As a result, achievktbody's credit rating upgrade.

Leadership capability was enhanced with the appw@nt of a number of new executives. The companysime® commenced annual refresh of
our ten year strategic plan. Finally, in Octobee, sompleted the corporatization of Asciano on apgdrirom shareholders. Today | am pleased
to announce that a fully franked interim dividerié0.01 per share will be paid on 24 March thisryea

Moving to our financial performance for the halbyewe're pleased to announce what we believedditeresults. Revenue increased by 8.8% to
AUDL1.6 billion. EBITDA grew by 1% to AUD409 millionEBIT increased by 17.4% to AUD71 million and EBfTargin to 17.3% from 16%.
ROCE improved a return on capital employed improg®20 basis points, 8.3%. Asciano's earningsshare also improved from $0.029 to
$0.032.

The key drivers of this strong earnings growth wieincreased contribution from our growing coalilage operations in Queensland and the
continued focus on improving operation efficienaglaost management. If we then look at the operatiperformance by division, you will see
that solid results were achieved despite someypéficult operating circumstances in the period.

Starting with the coal division, one of the keyestiones achieved during the past six months wasigheng of the first Northern Missing Link
contract with Middlemount in Queensland. In additia number of long term contract renewals werewee in New South Wales, including
Centennial, Austar, Integra Coal and The MuswetkrGoal Company.

Overall, all these volumes are slightly below oxpertations in Queensland due to wet weather amwdlifig that everybody knows about in
quarter two. Track congestion in Hunter Valley iaviSouth Wales and some wet weather impacts ledrtee marginal erosion in this business.
However, this was offset by the growing Queenslaperations.

Unfortunately, we also experienced four derailmedising the period. | would like to take this oppmity, though, to acknowledge the
innovation displayed by Queensland colleagues dwimat was a very difficult period. Their dedicatiand persistence is to be congratulated.

The subdued domestic retail market and the lossuofcustomer Austrans impacted containerized ftevgiiumes during the period. Steel

markets, as everybody knows, were impacted ovepalsesix months by continuing flat conditionshe tonstruction sector, a reduced level of
Government stimulus spending. This of course hddack on effect on steel haulage volumes. Interrhodsult was also hampered by

derailments during the period.

Results in the container ports division improvedlast year. Overall, container trade through Alistsaports remained stronger in the first
quarter but did soften during quarter two. Haviagighis, Patrick volumes continue to track behpodt growth, predominantly due to the loss
of the OVSA contract in the prior year and ongathgnges to shipping consortium.

The focus during the half was on improving custos@wice and cost management. Customer servicks J@agemeasured by on time departures,

improved on the prior six months. With respectandside performance, truck turnaround times exebé@dfuistry benchmarks, averaging 36
minutes across all ports.
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Auto bulk and general was positively impacted bgtzniing recovery in motor vehicle sales and vehgtbrage volumes. This was off the back
of improved customer sentiment and launch of sévera vehicles into the marketplace. Bulk rail voks benefited from strong grain export
volumes in New South Wales and Victoria and infratire project works by the Australian Rail Tra&rporation.

Varying levels of demand for agricultural and intliad products across Australia resulted in mixellwmnes at Patrick regional port operations
and general stevedoring businesses. All in alketfoee, we are really pleased with the first h&lhancial performance was strong and many
other important metrics such as service performampeoved despite the impact of very challengingatiier conditions and other external

factors.

So | would now like to hand over to Angus who walke you through the results in more detail.

Angus McKay - Asciano - CFO

Good morning everybody. Today I'll take you thrbube financial performance of the group and edchsadivisions. I'll also look at our
balance sheet, our cash flow and finish with somerents on our refinancing strategy. Let me stgrtaking you through the financial
performance of each of the divisions.

Firstly, coal. There was strong growth in this besis with NTKs up over 23.1%. This growth was preidantly due to newly contracted
volumes in Queensland. Overall, Queensland coaimes more than doubled when compared to the sarw past year while NTKs in the
Hunter Valley also grew, but by 6%.

Impressively, the coal division's revenue incredsge85%. EBITDA grew by 36% and EBIT by 41.5%. Miargmproved at both an EBITDA
and EBIT level. Severe weather and flooding atehd of Q2 impacted volumes on both the Queensladdnarthern New South Wales
business. Congestion issues within the Hunter Yddée to significant increases in cycle times othe period and lower than planned coal
haulage being available in quarter two.

Both these issues led to some margin erosion irpéira of the business. It is also important tcertbiat earnings were impacted by four separate
derailments during the period. Return on capitapleyed improved by 200 basis points, reflectinghban increase in earnings and our margin
improvements. Cash conversion decreased and flastsechanges to working capital requirementsiragifrom the continued investment in the
Queensland marketplace.

Now moving to intermodal. If we look at each of thesinesses within intermodal, we saw continuedviran the express volumes with TEUs
up 14% on the same period last year. Steel voligres by 3% when compared to the previous correspgneeriod despite the impact on steel
markets of the appreciating Australian dollar aodr construction activity. SuperFreighter volumesre 5% lower when compared to the
TEUs moved over the same period last year duefterstemand and the loss of our customer Austrans.

Intermodal continued with its Six Sigma and othesibess improvement projects and to date has detlv&lid improvements in its operating
service levels and in cost savings. In Q1, newrprige agreements were approved by FairWork Auateald are now in place for the three
years.

It is important to note that earnings comparisoispldyed on this chart include the impact of oucifiaNational Tasmanian operations in the
prior half. This business was sold in November 2808 the numbers here include both the revenuewanfis from this business and also the
sale and profit on disposal. If we exclude the iotjud PN Tasmania, the intermodal business revémreased by 5.2% and EBIT declined by
3.8%.

The decline in EBIT was driven by the loss of Aass, a less than favorable sales mix in steel@éhtpact of derailments during the period.
ROCE for the business improved by 90 basis pointthe corresponding prior period. Cash converslea mcreased by just under 400 basis
points, reflecting the disposal of our Pacific Matl Tasmania business in 2010.

Now turning to container ports. The container pditdsion performed well, despite reduced volumem handled through its terminals. Total
container lifts were down 2.9% when compared whith previous corresponding period and this compartsmtinues to reflect the loss of the
OVSA contract and other consortia changes. If ymk lat our existing customers, the list grew by &3 this excludes subcontractor volume
which increased late in Q2.
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Across the four terminals, there were mixed restlifis in Melbourne grew by 3% and grew by 33%Hremantle whilst in Sydney and
Brisbane, lifts declined by 10% and 15% respedfivAk a result, revenue for the division decredse®.1% whilst EBIT increased by 16.7%.
The main drivers of the EBIT improvement was therganization of the port's logistics business, fiemftom cost savings achieved to date and
the effect of the impairment that was taken ati8%e2010.

The impairment clearly reduced the amortizationesige, and as a result, the reduction in intangit#ésting to customer contracts. Port
logistics performance improved significantly oveetsix month period on the back of the withdrawahf unprofitable business segments.
Importantly, EBIT margins for the division improvégt almost 307 basis points. This was, as we viengtowth, a result of the improvement in
port logistics businesses and the delivery of thst mitiatives to date.

The container ports division has also worked hardngproving its customer service. On time vess@ladtires improved and truck turnaround
averaged 36 minutes across all ports. We have sigdéicant progress in the Brisbane automated itexhwhich exceeded our performance
expectations during the period. ROCE improved b§ Basis points, the key drivers of which were kbt improvements in margin and the
reduction in capital employed resulting from theaimment taken last year.

Cash conversion increased significantly, reflectimg increase in both EBITDA and EBIT margins ahdrges to that working capital, as I've
described previously. Turning to our final divisj@uto bulk and general. Overall earnings in thé&sAdvision improved significantly compared
to the same period last year. This was predomipaui to growth in earnings from Bulk Rail, Autoeand Bulk Ports.

Revenue grew by 10% while EBIT improved by 41.2%tokare performed ahead of last year on the badkmfoved storage volumes and
motor vehicle imports. This was primarily driven ingreased motor vehicle sales.

Bulk ports earnings improved with higher volumesdiad at our regional ports and steel and femitjzin particular were the key growth
commodities during the period.

In contrast, general stevedoring earnings decliibis was primarily due to subdued volumes in Whesfaustralia over the six month period.

The bulk rail business benefited from strong geaiports and additional rail infrastructure projectrk during the six month period. Altogether,
ROCE improved by some 500 basis points, which impmtent in earnings combining with greater workirapital discipline and a better
utilization of assets, including rolling stock wiitithis division.

Cash conversion increased extensively, reflectiotl the increase in EBITDA and EBITDA margins ansbao changes in working capital
requirements compared to the prior half year.

Now looking at the Group as a whole, you'll notattbur earnings continued to improve on the pririqal. Total revenue increased to AUD1.6
billion while EBIT before significant items incress by 17.4% to AUD271 million. Earnings quality@isnproved slightly with EBIT margins
increasing from 16% to 17.3%. You'll note that oet finance expense is higher than our 2010 half g¢ AUD155 million, however | must
stress that these figures in this presentatioudethe significant or one-off financing costs ligtaome AUD29.6 million in the 2011 half year
and AUDA4.6 million in the prior 2010 half year.

These items mainly comprise of interest rate dégdesion costs and the write off of capitalizedroaring costs associated with a AUDL billion

of fixed term debt that was repaid in September02@xcluding these significant items and other ®wing costs, our net interest expense
reduced by AUD6 million to AUD113 million in ther§it half. Our average all in interest rate for tingt half was at 9.4% and we're currently
74% hedged.

The tax expense of AUD22 million includes a numieone-off items as well. These relate to the edygiains and fixed assets. Excluding these
adjustments, the effective tax rate is just und®b3We anticipate using our remaining tax lossethénnear future, possibly by the end of the
current financial year, otherwise in 2012.

Finally, we are pleased to report an increase iiniegs per share from AUD0.029 to AUDO0.032. Thishis Asciano basic and diluted earnings
per share, reflecting the earnings per share the ifsciano finance trust was a wholly consolidatelsidiary, the whole of both the financial
periods and, as John mentioned, an interim dividefndUDO0.01 will be paid on 24 March. The dividend be fully franked and represent
payout ratio of some 31.2%.
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Group return on capital employed improved by 22€idpoints over the trailing 12 month period andnreon capital employed today stands as
8.3% for the Group.

As previously mentioned, Asciano has been in tlegss of building momentum over the past few yaacsthis slide demonstrates that we are
very much moving in the right direction. The contéd expansion of our coal haulage operations,ahen of demand to our auto bulk and
general businesses and the continued management abre cost base more than offset the effecoftéisthan expected retail demand which
continues to impact both intermodal volumes andaioer volumes in the terminals business.

Now briefly turning to cash flow, operations geteceAUD190 million of cash flow in the first hafther non-cash items comprise of fair value
adjustments, actuarial assessments and other itemgequiring the movement of funds. The tax paymetates to Autocare which is a
subsidiary outside of the Asciano Consolidated @rdiet interest paid was at AUD31.4 million lowkat the prior period and was a result of
the changing timing of interest payments and lothen average net debt levels. The operations getkeoperating cash flows before interest
and tax of some AUD317 million reflective of a casimversion rate of some 77.5%.

Moving on to capital expenditure, you will note thair overall capital spend of AUD187 million isbstiantially lower than our 2010 half year.
This is mainly due to the substantial investmenthia prior year relating to the formative Queendlapal haulage contracts. We're still very
much focused on expanding these operations with 202million spent in the current financial year amgbroximately AUD400 million
committed through to 2013.

Other capital investment in the first half includ®dD22 million in respect of bulk rail contract @ueensland which is due to commence in the
second half and AUD24 million spent on remainingimodal rolling stock fleets.

Now quickly touching on business improvement praggawe remain committed to building on the AUD100iom of cost savings and revenue
enhancements achieved as part of the efficiency ptampleted last financial year. I'm pleased toorepo that the first half business
improvement initiatives yielded approximately AUDR®Ilion of savings in the first half and we arelln@ our way to achieving our target of
AUD40 million by the end of this fiscal year. Theogram is focused on maximizing the returns frorthlmmntainer ports and intermodal which
are the two divisions most exposed to the flatird&mand currently being experienced.

Net debt closed the half at AUD2.4 billion, down BW42 million or 5.7% into June 30 of 2010. As aule®f the ongoing strong cash
conversion from our businesses, assisted by logeinterest costs and less than anticipated capifsnditure.

With gross debt virtually unchanged over the lastryof AUD2.7 billion, the improvement in net delas reflected in the high cash on hand on
31 December and was up some AUD123 million to AUB&8Ilion.

During the half year we made a successful and antiat start to the refinancing of our bank fa@hkt that mature in May in 2012. With the
issuance of $1 billion in the 144A /Reg S markee Were delighted with the response we received frarastors who were keenly interested
and showed significant knowledge of our industrgt this related this into strong demand with a tbtadk on order of some AUD3 billion at the
time.

As foreshadowed last year, we occurred approxima&eID23 million in swap de-designation costs at timee of the transaction. These costs
plus the write-off of capitalized borrowing costsaciated with the historic debt have been treftethis purpose as significant items in the
period.

The bond issue achieved a number of important doalss. It established our access to the intesnatidebt capital markets, it delivered a
strong, long-term funding at attractive ratesetluced our alliance on the bank debt market aleshdgtthened our maturity profile. Perhaps most
significantly, it reduced the outstanding amounbaik facility that mature in May 2012 by 44% thatv stand at AUD1.25 billion.

The December half year saw further improvement un aredit metrics with leverage measured as net detided by EBITDA of four
significant items, falling 14% to 3.1 times asfa €nd of this half compared to 3.6 times 12 moatis Similarly interest cover measured at
EBITDA before significant items, divided by netenést expense improved. Net interest cover incded8o to 3.5 times for the 12 months to
December 2010. This compares to 2.5 times for hednths through to December 2009.

At 31 December we had AUD885 million committed, itakzle liquidity which comprised of the AUD338 nidh of cash on hand and AUD547
million committed, undrawn limits. These undrawmilis mature in December of 2013. We are confideat the combination of cash generated
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from our businesses and the available liquidityl @ sufficient to fund our capital expenditure atiddends consisted with our stated payout
guidance whilst continuing to improve credit medric

Finally, as | mentioned earlier, we are well adwhon our implementation of our medium debt styat€yir debut bond issue in September was
an important step in delivering a longer term migtyrofile without the concentrations in individugears that we have experienced historically.

We are actively considering our options for thenaficing of the remainder AUD1.2 billion which iselin May 2012 and are confident we will
be able to complete the task in a proactive butsonea manner.

Naturally further issuance remain subject to madgetditions but we are looking at our refinancingians and will continue to target longer
term, diversified, flexible and most importantlpst effective funding.

I'll now hand you back to John who'll conclude fhiemal presentation and this morning's session.

John Mullen - Asciano - CEO

Thanks Angus. So to wrap up; Asciano has madegmifisant transformation since the capital raisingJune 2009. A number of key
developments have repositioned the company in #r&etplace and have set Asciano up for considegabisth going forward.

There are a few key areas that I'd like to runughowith you now that will highlight this continugniransformation. Firstly safety; safety is
paramount in a company that deals with heavy machirtomplicated physical operations. There issarctequirement from the Board that the
company's safety performance must improve yearean.y

All divisions have commenced executing Ascianoftgaimprovement plan which consists of four pdlaSafety leadership and building
capacity, standardized management systems, riskgeament and process capability and employee engadgenThe plan's ultimate objective is
to ensure that everyone returns home safely, elayy

Now people, of course, drive the business and tshgeis an important part of driving change. Ascidas improved its leadership capabilities
significantly with the appointment of a new Non-Exgéve Director on the Board, Shirley In't Veldnew Chief Financial Officer, Angus who
you've just heard from. A new Director of CorporBevelopment, Mark Irwin and a new Chief InformatiOfficer, Kelvin McGrath. | believe
Asciano has a strong management team and is ngwwedkresourced to take the company forward.

Sustainability is another focus of the company altidough still in its infancy in Asciano, it willdzome a pretty important part of how we do
business going forward. We're currently focusingdemeloping sustainability benchmarks. We're ilijtitargeting three categories; safety and
health, environment, energy and climate changecamimunity.

So if | could turn now to growth opportunities,shs an exciting company and Asciano has signifigaowth potential. The most obvious of this
being in the coal business. We will continue tckled capturing further volumes in the growing Quaand and New South Wales coal haulage
markets.

Our objective is to build on the 49 million tonneantracted today to Queensland and maintain oulelsaip position in New South Wales.
Importantly, we will continue to focus on maintaigi the positive return characteristics of this bass by securing volumes at benchmark
returns.

The PN Rail business also has a list of potentiath opportunities particularly in the non-coalillbhaulage markets. The demand for bulk
haulage services is high both in Western Austratid in Queensland. The Patrick Division too wilbkoto increase its market share. A key
factor in achieving this will be through deliveriagsuperior service offering. Gaining additionadrghand volume along with delivering on their
business improvement program objectives is expeoté@dprove returns in the business.

We move then to outlook; to the future. The overaliiook for the business remains very sound. Hawewe are cautious about the underlying
economic climate in Australia. Our links to theoesces sector are a very positive influence onbmsiness, of course tempered by current
climatic conditions. But equally our links to rétand consumer sectors currently indicate a mobelsed environment with the non-resources
link part of our business.
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At a divisional level, if we look at the outlookrfeach division, the coal business will continugrtow. However weather impacts in Queensland
are expected to continue through to about Mardhisfyear. The congestion in Hunter Valley is agpected to continue until rail infrastructure
investment is completed. Increased cycle timeseaw [$outh Wales and continuing wet weather conditenmd speed restrictions in Queensland
will also continue to impact margins in the secbaff of this year.

In the intermodal division, express volumes areeefgd to remain strong in the second half. Howéwversuper freighter market is expected to
continued to be subdued and to perform in line withstrained consumer sentiments.

Steel volumes should continue to be flat due tolteal demand being lower for domestic steel r@sylfrom a high Australian Dollar.
Container import volumes may be impacted by coimiggoftness in retail demand and the impact ohigh Australian Dollar and Queensland
floods on containerized exports. However, the Sixra program will continue to be rolled out acrthes operations with the division continuing
its focus on cost savings and customer serviceddéw the second half.

The outlook for the former auto bulk and genersisitbn will vary across its individual business qmments. Volumes in bulk ports and general
stevedoring will continue to reflect mixed demanahf agricultural and industrial markets which vedintinue to be impacted by the Dollar and
Queensland weather conditions.

Motor vehicle processing, storage and transportatithin autocare is expected to remain stableewié haulage of expert wheat is expected to
be strong in the second half. Predominantly dubdastrong grain harvest and robust world demand.

So as you're aware, I've only been in my new rotesbme 10 days now. But | believe that the comgsasya very strong future, offers great
opportunities for continued growth and improvedires and has a strong management team. It willibgob now to build upon the strategies
and progress already achieved to take the comjpeits/iext level of performance.

The key deliverables for the next six months aredntinue to roll out our safety improvement plamsl customer service focus across all
divisions. Continue to deliver earnings growth, tiame to attract new business in all divisionsyér{inaudible) improvement, regress the
execution of our medium term debt strategy andréelbn our business improvement targets.

So that concludes the presentation and I'll nowdHzack to Marie to open up to questions. As you s somewhat unusually maybe, we've

got our three divisional leaders here with us @aget We feel it important to give you direct accesshe critically important divisional
management that's responsible for driving muchuoffature.

Marie Festa - Asciano - General Manager Investor Relations

Thanks John. Questions will be taken from the feopthe room first and then those who have diated|l now ask the people in the room
who'd like to ask a question to raise their harelage state your name, where you are from and whase directing your question to. | ask that
you ask one question at a time to ensure that lve &veryone the opportunity to ask a question.

QUESTION AND ANSWER

lan Myles - Macquarie Securities - Analyst

G'day, lan Myles from Macquarie. David Irwin, cgou just quantify the derailment impact, the cotigesin the New South Wales system and
the flooding impact into sort of individual itemsthin your business? Because | would have thoughtryight have done a bit better except for
those items.

David Irwin - Asciano Limited - Director of Coal

Morning lan. Let me deal with those in order. fiyrslerailments; we've had derailment incidentthim half in both Queensland and in both New
South Wales. Many of those derailments actuallg @k extended period to determine root cause aednsiee commercial settlement. Clearly
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we account for those on the basis of our understgraf the costs of those incidents, and we'reata point where we would disclose those
because we are still in the stages of commerc@gtiegion with regard to settlement of those inoide

In terms of flooding; we've highlighted in our résuthat the financial impact of flooding in Quelmsl has not been material at all. The
operational complexity that's been created anédttiens we've put in place to actually mitigateithpacts of floods have been quite extensive.

Beyond that in the Hunter Valley, with regard tangestion, in the half we actually saw a combinatbtwo elements which created almost a
double-whammy. The first of those is that the weatmpacts in the Hunter Valley were principalljt fe the Gunnedah Basin where we move
all of the coal, and coal availability for that gphaul coal was limited for a reasonable periothéhalf.

As well as that the Ulan line, which is the otherd haul area, had underground mines with long isaukes which also created a lack of coal for
haulage which created a concentration of trainkenCentral Hunter Valley, which, by its natureeates more congestion.

We're seeing some reduction in those impacts asweoved into this half, but we still have a scemarhere Gunnedah Basin producers are
building their coal availability and there are Issibme new land line mines that are restricted lzak claimed force majeure against their
customers as a result of their inability to providel.

The other thing worth highlighting, with regardttee Hunter Valley, is that our contractual proteas in the first half are not as good as the
contractual protections we have going forward fi@nuary as a result of the renegotiation of a nuwbagreements.

Shavarsh Bedrossian

Hello, Shavarsh from Citi, another one for you @avust in terms of the split looking at the rewerand the revenue growth that's driven by
volumes suggests quite a big pricing increase. yoangive us an idea of how much of that pricingliizen by increase in pass through versus
what you - you know traditional pricing increaseiven by you guys?

David Irwin - Asciano Limited - Director of Coal

In both Queensland and New South Wales there éws ome increase in the per ton access chargeesaslt of increased capital expenditure
in track. That has been reasonably proportiont#iiedncrease in our non pass through pricing elésresiwell.

Shavarsh Bedrossian

In terms of fuel?

David Irwin - Asciano Limited - Director of Coal

Fuel is in much a similar point as access.

Scott Ryall - CLSA Australia - Analyst
Hi, Scott Ryall from CLSA. A question for John.$e you know admittedly you've only been on forddys, as you say, and there is much
speculation as to potential structural changesinvitie organisation. | was wondering if you coutepsthrough your thoughts with regards to -

you know what would the process be in terms ofGoenpany making up its mind whether or not all thisibesses that you've got currently
remain core.

John Mullen - Asciano - CEO

Okay, well obviously after 10 days my first prigris to understand all the businesses. To work Wie team here, to understand what the
maximum potential returns are from all of the basses.
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| know the press has pulled out ports, but you khgweint out that none of our divisions, at the nem are delivering an adequate return on
capital, so we've got work to do across the whakariess.

| think as part of a measured process over thergpmieeks we will go through the strategic plant'shideing finalised at the moment. We will
go through all of the improvement programs thatbekeve are possible, and from that we will satisfiyselves as to what returns we think we
can ultimately aim at and put a plan in progressHat.

| mean obviously, in the long term, if a part oé thusiness doesn't achieve the desired returnythiehave to do something with it structurally.
But our first step is to take each of them asaally important parts of the business and see hevean continue to improve our performance
there from.

lan Myles - Macquarie Securities - Analyst

John, when you did - it's lan Myles from Macquarighen you did your due diligence to join the Camyp what did you see as the operating
upside in this Company?

Because you talk about the return on capital beiagequate, where do you identify from your experéas a transport logistics expert see
those opportunities and also what sort of realistidzon do you actually think that you can actpalthieve those sort of goals, if they're going
to fit the criteria?

John Mullen - Asciano - CEO

Yes well, obviously you know the logistics indystn inverted commas, covers a really broad rawfgactivities from virtually zero capital
involvement in the forwarding industry; it meansujw@ got a you know a pot plant and a coffee machimd that's it. All the way through to
very, very heavily asset based businesses. We'sglglin the latter category. So you know I've tgefully understand with my colleagues here
the differences and the theoretical levels of achigent that we can get to.

You referred to the due diligence before joinirigg thing that's very exciting about this businedbat it does have a unique set of assets. It does
operate in a sector where | can only see growtlw Nthink it's going to be a long time before yoancmove coal by the internet, so it's a
fundamental part of the fabric and the infrastrienf Australia. So | think it has a very good Idegm growth potential.

Of course all of its core businesses imports, ymovkwe're an importing nation. Outside the resaaiseetor there will continue to be demand,
in the future, for moving containers across our mwba and our agricultural exports would indicatat tthere's a good future for bulk rail and all
these other activities as well. So | don't seesgment as being in a dying business or a chafigrtje business from that perspective.

Obviously business is tough in every sector themes,dand we're not going to achieve miracles ogétniBut | think the last part of your
guestion the timeframe | don't see this as a fiveQoyear program, obviously every business hopefimproves incrementally every year. But |
think our goal, as a management team, is to trynaakk material change in the next two or threesyaat in the next five to 10.

Andrew Chambers - Austock Securities - Analyst

Good day, Andrew Chambers from Austock Securitigsst have a question around maintenance Capekel half the Australian Capex spend
dropped off, is that timing, structural and is thany linkage with the derailment and the redugethding in maintenance?

John Mullen - Asciano - CEO

Il ask Angus to answer that one.

Angus McKay - Asciano - CFO

Yeah, it probably was a bit more timing in natuMe've done a fair - prior to me joining the tedmeytd already done a fair bit of work around
how we, | suppose, contest Capex into the Grouglaatts a fairly well and robust process [laughsgve to say.
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So what you're seeing as Capex both across gravathmaintenance, if you like in half one, you'll ssgne different dynamics in half two. So,
yeabh, timing.

Operator

Your next question comes from the line of Simondkéll from UBS, please ask your question.

Simon Mitchell - UBS - Analyst
Hi, question for Paul Garaty. Just noting actuatijumes were down about 4% in the December quaresus market growth of | think around

3% to 4%, recognising obviously the OVSA impact thee earlier part of that quarter. Where do you ebsee yourself in terms of offering a
competitive offering and what are your expectationthe second half as to market share, given that?

Paul Garaty - Asciano Group — Patrick Divisional GM

Morning Simon. Look | think the numbers in Decemteflect the contracts that we have. So you know they fall in terms of who has the
trade and the strength of the various origin datitns is reflected in the trade we have.

What we've concentrated on, since the loss of th&Min the previous year, is improving our serviegels and making sure that we're
performing on our coastal window performance, s #s contracts come up that we actually are inaa gosition to win those contracts and
that will change market share.

We don't see a great change in market share osothef consortia's, on a month by month or quastequarter basis, it's really depending on

the origin destination and how strong the marketnisboth the imports and the exports, and we d@efinoverall, within the market, saw a
softening in quarter two from quarter one.

Simon Mitchell - UBS - Analyst

Thanks.

Operator

Your next question comes from the line of Matt\W@edrom Commonwealth Bank, please ask your question

Matt Crowe - Commonwealth Bank - Analyst

Good morning, this is a question for Angus. Yod labout AUD50 million in asset sales; land andwa é¢her things, was there any profit on
those that contributed to the numbers that yoethth us about today?

Angus McKay - Asciano - CFO

Our profits from those sort of things were aroabdut AUD6 million for the half.

Matt Crowe - Commonwealth Bank - Analyst

Okay, thanks.

Operator

11

THOMSON REUTERS STREETEVENTS | www.streetevents.com | Contact Us

THOMSON REUTERS

© 2011 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by
framing or similar means, is prohibited without the prior written consent of Thomson Reuters. ‘Thomson Reuters' and the



FINAL TRANSCRIPT

Feb 22,2011/11:30PM GMT, AlO.AX - Interim 2011 ASCIANO GROUP Earnings Conference Call and Webcast

Your next question comes from the line of Camevimonald of Deutsche Bank, please ask your question

Cameron McDonald - Deutsche Bank - Analyst

Hello, good morning guys, just a question on go@afor the full year. Other than giving some ookistatements | just wanted to get your
view on analyst consensus at around 554 millidhink, at the EBIT level.

Angus McKay - Asciano - CFO

It's Angus here. Look we remain comfortable, Imge, with that general consensus. | mean, vemylplaf we had an issue with it we would

be making some other statements. So right now weamfortable.

| would note that consensus has been, | suppaselystiecreasing over the last probably two mon®s.you know the numbers you just

described we remain comfortable.

Operator

Your next question comes from the line of Anthdmgulder from Credit Suisse, please ask your questio

Anthony Moulder - Credit Suisse - Analyst

Good morning all. Just following on from Simonegtion, a question back to Paul; how confidentyane of delivering superior service

offering while still taking costs out of the busase®

Paul Garaty - Asciano Group — Patrick Divisional GM

Look, I think we've demonstrated in the first hhlfit we've done that quite well and that's celstaine believe we can continue to do that. Our
service levels on the key side have improved diganitly. It's a key focus in our business that heg measure our performance and | think
there's a greater awareness in terms of our cestdrad where we can trim

We have some very good initiatives within the basgithat we intend to roll out in the coming morethd years in improving our cost base. |
think that's very important within the market weteThat is a key focus of our strategy going fard/over the next four or five years in making

some real structural change within this business.

Anthony Moulder - Credit Suisse - Analyst

So still yet see a benefit coming through as $atha market challenge, you would (inaudible) dtilernext 12 months?

Paul Garaty - Asciano Group — Patrick Divisional GM

As | said, the market isn't contested on a dagdny or week by week basis. We have to wait untitiazts come within the market. We're
working very closely with a number of people that service today and that we don't service todagrims of showing them the benefits of
working with Patrick. We don't take anything folagted. We'll continue to do that, but that's ouective. Absolutely that's our objective is to

increase market share. Volume is important inlbosiness, as you well know.

Anthony Moulder - Credit Suisse - Analyst

Thank you.
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Anoop Kalra — Ellerston Capital

Could you please give a bit more of a breakdowthefon-cash items that flow through the AUDG60 ionil?

Angus McKay - Asciano - CFO

Look, very happy to take you and give you a maailed piece of (inaudible) but the single largemt-cash item is really around derivative
movements, fair value adjustments, which were meady significant in the half. There were the (idénle) adjustments, specifically around
worker's compensation and annual leave provisibinsy would probably be the two major movements aéatwithin that number.

Operator

Your next question comes from the line of JonatBaliett from Goldman Sachs. Please ask your cquresti

Jonathan Collett - Goldman Sachs - Analyst

Hi, guys. | was just wondering if there's been apgate to the FY11 CapEx guidance. There's AUD##Ibn just in context - obviously fairly
low first half spend.

Angus McKay - Asciano - CFO

Do you mind just repeating that? | think | caulghlf of that. | think it's about FY11 CapEx guidanc

Jonathan Collett - Goldman Sachs - Analyst

Yeah, there was CapEx guidance out there for FAUD790 million. | just wondered if there was angdate to that figure given the first half
was obviously a lot lower than what you would expec

Angus McKay - Asciano - CFO

Yeah, to be honest with you I'm going to take fifte (inaudible) that one. Obviously with the wovke're doing around our strat plan, F11
CapEx or something that we're now getting down tooge finite level on. So | can't really confirmattor otherwise. That was the number that
was put out. I'm just briefly scanning Marie. Wevéialt given guidance from CapEx in F11, have we?3ol think that's something we'll come
back to as we get close to the end of the fiscat ga@d give you a better visibility based on | saggbusiness plans that come out of the strat
planning process.

Jonathan Collett - Goldman Sachs - Analyst

Okay, thanks.

Operator

Your next question comes from the line of ChrislMiom UBS. Please ask your question.

Chris Viol - UBS - Analyst

Yeah, thanks very much. In terms of the AUD1.28dni of bank debt maturing in 2012, you made sanenments on that. Just to try and
elaborate, is your preference to make sure theaedings over 2011 and if so, any preferences fiiclwmarket you'll access at this point?
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Angus McKay - Asciano - CFO

Look, clearly we haven't preferenced what we wétiviously we move very quickly on eliminating thétyou like, as a large number that's
due in just on a year's time. In terms of marketsre just doing that evaluation as we speak. Askrmw probably better than I, markets are
moving reasonably rapidly at the moment. So we hdaetually come to a definitive view on where wid move and how, nor within which
particular sector within the market. So | suppds#'s a long way of saying that right now, we'regieg our powder dry. But it is one of my top
priorities over this half.

Chris Viol - UBS - Analyst

Okay, thanks very much.

Scott Ryall - CLSA Australia - Analyst

Okay, looks like me. Scott Ryall from CLSA agdimvas wondering, [Paul], if you could give us ardafe on the bargaining process both at the
bulk and the container port site.

Paul Garaty - Asciano Group — Patrick Divisional GM

Yes, we're in EA negotiations both in our contait@@minals and our bulk in general. You've progai@en some media reports on the bulk in
general. We've made an offer in that area. Lothink it's fair to say that where we're coming fronthose negotiations is we see these as pretty
important negotiations.

We think that there's three things that we're logKor in this outcome. | think a fair and equitalolutcome for our employees, offsets for those
outcomes from the company's point of view and alsamprovement in terms of our customer outcomehase negotiations. That's the way
that we're approaching those negotiations at tiist jin time.

Angus McKay - Asciano - CFO

Similarly within containers, we're in discussicarsd we're approaching that in a similar way. Wkoking for any weight increases that we
ultimately (inaudible) those areas but having appate offsets both for the business and alsodstamer improvement. Both areas.

Operator

| think that concludes the questions. So thankex®ryone for joining us and have a good day.

John Mullen - Asciano - CEO

Thank you very much.
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