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Disclaimer
Å ¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴŎƭǳŘŜǎ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΦέ  ¢ƘŜǎŜ Ŏŀƴ ōŜ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǿƻǊŘǎ ǎǳŎƘ ŀǎ άƳŀȅέΣ άǎƘƻǳƭŘέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άōŜƭƛŜǾŜέΣ 

άƛƴǘŜƴŘέΣ άŜǎǘƛƳŀǘŜέ ŀƴŘ άŜȄǇŜŎǘέΦ  {ǘŀǘŜƳŜƴǘǎ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ōŀǎŜŘ ƻƴ ƘƛǎǘƻǊƛŎ ƻǊ ŎǳǊǊŜƴǘ ŦŀŎǘǎ Ƴŀȅ ōŜ ŦƻǊǿŀǊŘ-looking statements.

Å Forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ōŀǎŜŘ ƻƴ ŀǎǎǳƳǇǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ !ǎŎƛŀƴƻΩǎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΣ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎƛŜǎΣ Ǉƭŀƴǎ ŀƴŘ ƻōƧŜŎtives of 
management for future operations and development and the environment in which Asciano will operate.

Å Forward-looking statements are based on current views, expectations and beliefs as at the date they are expressed and which are subject to various 
risks and uncertainties. Actual results, performance or achievements of Asciano could be materially different from those expressed in, or implied by, 
these forward-looking statements.  The forward-looking statements contained in this presentation are not guarantees or assurances of future 
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of Asciano, which may 
cause the actual results, performance or achievements of Asciano to differ materially from those expressed or implied by the forward-looking 
statements. For example, the factors that are likely to affect the results of Asciano include general economic conditions in Australia and globally; 
interest and exchange rates; credit markets; competition in the markets in which Asciano does and will operate; industrial relations; weather and 
climate conditions; relationships with customers and suppliers; and the inherent regulatory risks in the businesses of Asciano. The forward-looking 
statements contained in this presentation should not be taken as implying that the assumptions on which the projections have been prepared are 
correct or exhaustive.

Å Asciano disclaims any responsibility for the accuracy or completeness of any forward-looking statement.  Asciano disclaims any responsibility to 
update or revise any forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘ ǘƻ ǊŜŦƭŜŎǘ ŀƴȅ ŎƘŀƴƎŜ ƛƴ !ǎŎƛŀƴƻΩǎ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴΣ ǎǘŀǘǳǎ ƻǊ ŀŦŦŀƛǊǎ ƻǊ ŀƴȅ change in the events, 
conditions or circumstances on which a statement is based, expect as required by law.

Å The projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the independent auditors of 
Asciano. Unless otherwise stated, all amounts are based on A-IFRS and are in Australian Dollars.Certain figures may be subjectto rounding 
differences.  Any market share information in this presentation is based on management estimates based on internally available information unless 
otherwise indicated.

Å You must not place undue reliance on these forward-looking statements.

Å This presentation is not an offer or invitation for subscription or purchase of, or a recommendation of securities. Any securities referred to in these 
materials have not been and will not be registered under the United States Securities Act of 1933 (as amended) and may not beoffered or sold in the 
United States absent registration or an exemption from registration.
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Asciano at a Glance

!ǎŎƛŀƴƻ ƛǎ !ǳǎǘǊŀƭƛŀΩǎ ƭŜŀŘƛƴƎ ǘǊŀƴǎǇƻǊǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƎǊƻǳǇΣ ŎƻƳōƛƴƛƴƎ ǘƘŜ Ǌŀƛƭ ƻǇŜǊŀǘƛƻƴǎ ƻŦ 
Pacific National and port related operations of Patrick

Asciano:

VHauls over 80% of 
bŜǿ {ƻǳǘƘ ²ŀƭŜǎΩ Ŏƻŀƭ 
exports and 38% of 
Australian coal exports

VHauls 70% of rail 
freight on East-West & 
long haul North-South 
corridors

VHandles 
approximately 50% of 
!ǳǎǘǊŀƭƛŀΩǎ ŎƻƴǘŀƛƴŜǊ 
port throughput

VHandles over 50% of 
new automobile 
imports

VHauls 95% of steel 
transported 
domestically
by rail

VHauls 50% of New 
South Wales and 
Victoria bulk rail grain 
exports
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Asciano at a Glance
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PN CoalPN RailPatrick Ports

Terminals &
Logistics

Ports & General
Stevedoring

Autocare

FY11 Revenue - A$577.9m

FY11 EBITDA ςA$259.3m

FY11 NTKs - 19,097m

At 30 June 2011 had 224 locomotives & 
4,729 wagons: total insured value of 
A$1.7 bn.

1,010 employees

FY11 Revenue  - A$1,155m

FY11 EBITDA ςA$276m

FY11 NTKs - 26,117m 

At 30 June 2011 had 317 locomotives & 
6,813wagons: total insured value of A$1.8 
bn.

2,204 employees

FY11 Revenue - A$1,172m

FY11 EBITDA - A$269m

C¸мм ¢9¦ǎ όΨлллύς2,563

At June 30 2011 had 22 cranes, 112 
straddle carriers, other equipment & 
facilities: total insured value of A$1.4 bn.

3,471 employees

South East
Australia

North East
Australia

Intermodal

Bulk Rail

Total Employees: 6,872

Total FY11 Revenue: $3,056.3 million

Asciano at a Glance
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26.2%

36.6%

37.2%

FY11 Revenue by Division

Coal

PN Rail

Patrick

32.2%

34.3%

33.5%

FY11 EBITDA by Division

Coal

PN Rail

Patrick
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Asciano at a Glance
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9%

4%

4%

Other

Soft Commodities
Includes Grain and Woodchips 

4%

Automotive
6%

Import ςExport 
(Containerised)

19%

General Cargo

25%

Hard Commodities
Includes Coal and Iron Ore

28%

Steel

Industrial

Asciano services a uniquely diverse customer mix with exposures to commodities, shipping, 
industrial, steel, automotive and general cargo sectors (based on FY11 revenue)

Asciano at a Glance
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Asciano at a Glance

PNR, Coal, Patrick

PNR

Others

PNR, Patrick
Coal

Coal
Patrick
Coal

PNR

Patrick

PNR

Coal

Patrick

Coal, PNR

hƴƭȅ ƻƴŜ ŎǳǎǘƻƳŜǊ ŎƻƴǘǊƛōǳǘŜǎ ƳƻǊŜ ǘƘŀƴ р҈ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƛƭƭǳǎǘǊŀǘƛƴƎ ŀ ǳƴƛǉǳŜƭȅ 
diversified customer base

Top 13 customers distribution by 

FY11 revenue
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Balance Sheet

Financial Performance

Building Core Skills and 
Functions

Key Milestones

ωDebt profile restructured

ωCommencement of dividend payment

ωSuccessful implementation of take-or-pay strategy in Coal division

ωWinning of critical new business in all three divisions

ωRegaining of lost market share in Ports

ωCompletion of full strategic review of operational and structural opportunities

ωtǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŎƻƳǇŀƴȅΩǎ ŦƛǊǎǘ ƴŜǘ ǇǊƻŦƛǘ ƛƴ п ȅŜŀǊǎ
ω21.7% EPS growth despite extraordinary external headwinds

ωBuild-out of critically important core skills and functions
o Human Resources
o Safety
o Government Affairs and Corporate Communications
o Information Technology
o Management of group brands

ωClearer strategic vision at a group level for medium and longer term

ωEstablishment of performance culture

Six Month Status Check

Significant achievements delivered in last six months
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Survive 

Prosper
Grow

2007- 2009 2010 - 2012 2013 -

o Over leveraged

o Recapitalisation

o Initial business 
improvement programs

o Foundation Qld coal 
customers

o Restructured stapled structure

o Debt refinancing via US bond 
market

o Organisational restructure 
from 4 to 3 operating units

o Transition to take-or-pay 
contracts for coal & grain

o Major new contract wins in all  
divisions

o Increased focus on BI programs

o Rapid expansion into Qld Coal

o Enhanced business stability 
and improved earnings

o Strong cashflowsto finance 
new growth opportunities

o Leverage from cross-divisional 
strengths and synergies

o Implement strategic plans for  
medium and long term 
horizons

o Ongoing focus on BI programs

o Ongoing growth in Qld Coal 
contracts

The Asciano Journey

Asciano now has significant opportunity ahead



üCorporate structure

üHolding co v integrated 

company structure

üCentralised v decentralised 

management philosophy

üCorporate functions gaps

üReporting lines

Strategic Vision

AscianoStrategic Vision Process

We needed to define our vision and objectives

üWhat business are we in?

üWhat are our unique skills?

üWhat is our customer 

focus?

üWhat synergies exist in the 

group today?

üHow can these be 

leveraged in the future?

ü What segments do we 

expand into in the future?

Vision & 

Objectives
Structure

üBrand definition

üCustomer interfaces

üVision to shareholders

External Relations

Establishment of a clear strategic vision for the company
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Strategic Vision

Ascianoǿƛƭƭ ōŜ !ǳǎǘǊŀƭƛŀΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ŎǊƛǘƛŎŀƭ ƭƻƎƛǎǘƛŎǎ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ ŜǎǎŜƴǘƛŀƭ 

infrastructure-based supply chains. We will deliver measurably superior outcomes for our 
customers, thereby generating consistently attractive returns for shareholders.

We will deliver on this vision through:

1. Living our values

2. Attracting, developing and inspiring talented and capable people

3. Targeting leadership positions in fast growing structurally attractive market sectors

4. Leveraging our strategic assets and deep expertise in operationally complex multi-user 
supply chains across freight types and modes

5. Innovating in partnership with customers to achieve differentiated performance withini
standalone and integrated supply chains

6. Collaborating with diverse stakeholders to create and deliver solutions for our customers

7. Developing, managing and operating integrated infrastructure-based supply chains by 
bringing together our Group capabilities

AscianoStrategic Vision

²Ŝ ƴƻǿ ƘŀǾŜ ŀ ŎƭŜŀǊ ŘŜŦƛƴƛǘƛƻƴ ƻŦ !ǎŎƛŀƴƻΩǎ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ
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Shareholder Value

ü 15-20% EBIT growth next 3 yrs

üROCE today

o Assets ex goodwill 17.7%

o Incl intangibles 9.6%

üROCE targets (incl Intangibles)

o Cost of Capital by 2015

o 3-5% premium by 2019

üHigh teen % hurdle rates for all 

new investment

Returns Growth Certainty

ÅEBIT

ÅROCE

ÅInvestment Hurdles

+ +

ÅRevenue Growth

ÅCapital Base Growth

ÅBeta

ÅEarnings Stability

ÅTransparency/Predictability

üAll 3 divisions GDP+ growth

o Rail 3% to 5%

o Ports 5% to 7%

o Coal 15%+

üCoal and bulk minerals growth

o Unprecedented Australian 

resources boom

üStrong  operating cashflows

o FCF positive from 2013¹

o New business development

o Acquisition capability

üLong term contracts

o Rail up to 10 years

o Ports up to 5 years

o Coal 10 years or life of 

mine

üTake or pay contracts

üLeading industry position

üDiversified earnings across 

core markets

Total Shareholder Return Growth

Achieving attractive TSR requires strong performance on three dimensions

1. Assumes no new contracts requiring significant upfront investment
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üRefresh of 5 year operational plans & financial models

üIn-depth dive into each division

üBenchmarking divisional performance

üEstablishing earnings and returns targets

üRisks & opportunities, portfolio mix, synergies

üSetting of performance metrics

üBusiness improvement program of $150m over 5 years

üEstablishing central PMO to monitor program delivery

üEvaluating new growth options for future

üFocus on maximising shareholder returns

ü3 to 5 year time horizon

üScenarios comprehensively reviewed in conjunction 

with external advisors:

~ Retaining all three divisions

~ Divesting part or all of each division

~ Division into two listed entities: Ports and Rail

Operational Structural

Strategic Review

Strategic Review

A comprehensive review of operational and structural alternatives was undertaken
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Operational Review

V In-depth review of our Strategic Plans for next 5 years

V Basic operating performance sound but headline returns on capital historically not strong due 

to legacy of the past

V Underlying Patrick performance is much better than external commentary would suggest. 

Market share recaptured and business improvement actions underway

V We now have ambitious but robust plans for the future for all three divisions

V Identification of synergy benefits to be extracted in the future

V LƴǘŜƎǊŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎ ŀƭƻƴƎ ǘƘŜ 

entire supply chain, especially in bulk commodities

V Our plans will generate strong free cashflowfrom 2013 onwards ςstrong position to develop 

new business opportunities or make substantive acquisitions

We undertook an in-ŘŜǇǘƘ ǊŜǾƛŜǿ ƻŦ ŀƭƭ ǘƘǊŜŜ ŘƛǾƛǎƛƻƴǎΩ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦΦΦ
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V EBITDA & EBIT margins healthy & growing, but return on capital below Group WACC:

o Legacy goodwill, particularly in Patrick and Coal

o Significant work in progress commitments in Coal 

V Return on capital employed (ex goodwill) is already above 17%. Objective is to achieve full cost of 

capital in 2015 and a premium of 3-5% by 2019 including all intangibles. Focus to be on:

o Continuous improvement of existing returns

o Ensuring all incremental capexhits agreed hurdles

o Provide transparency over intangibles and work-in-progress factor in coal 

V PN Rail and Coal tracking well to achieving overall goals in short to medium term. Patrick to take 

longer due to legacy goodwill issue mentioned above

V Any business not achieving clear steps towards these targets will be restructured or exited

Return on Capital Employed

Detailed analysis of ROCE performance indicates underlying returns are strong 
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Patrick Terminals

tŀǘǊƛŎƪΩǎ ǎǘǊƻƴƎ ŦǳƴŘŀƳŜƴǘŀƭǎ ŘǊƛǾŜ wh/9 ǿƘƛŎƘ ƛǎ ōǊƻŀŘƭȅ ƛƴ ƭƛƴŜ ǿƛǘƘ ǇŜŜǊǎ ŜǾŜƴ ƛƴŎƭǳŘƛƴƎ ƎƻƻŘǿƛƭƭ

VStrong and robust long-term (5yr+) 
macroeconomic outlook for key end-markets ς
offering organic growth potential

VAttractive industry structure

VOperational performance in-line with industry 
benchmarks or gap capable of bridging

VAbility to extract and capture further value 
through productivity improvements

VPositive contribution to Group FCF ςcontribute to 
growth funding and shareholder returns

VValue to be leveraged for 3PL supply chain 
integration and infrastructure solutions
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Strategic Alternatives

V{ǘǊǳŎǘǳǊŀƭ ŀƭǘŜǊƴŀǘƛǾŜǎ ŀǾŀƛƭŀōƭŜ ƘŀǾŜ ōŜŜƴ ŀǎǎŜǎǎŜŘ ƛƴ ŘŜǘŀƛƭΣ ƘŀǾƛƴƎ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ Ŝǉǳƛǘȅ ŀƴŘ 
debt capital position, as well as external market conditions

VScenarios comprehensively reviewed in conjunction with external advisors include:

1. Retaining all three divisions

2. Division into two listed entities via demerger (Ports and Rail)

3. Proactively seeking to divest part or all of each division

Vόмύ ŀƴŘ όнύ ŀǊŜ ƛƳƳŜŘƛŀǘŜƭȅ ƛƴ ǘƘŜ .ƻŀǊŘΩǎ ŎƻƴǘǊƻƭ ǘƻ ŀŎǘ ǳǇƻƴ 

V(3), and its success, is dependent on third parties

VAfter taking extensive external advice and considering all the benefits and risks of undertaking a structural 
alternative, the Board and leadership team have concluded that shareholder value will be maximised through 
maintaining the current business structure

VRefreshed management team and corporate structure now in place providing a stable platform to maximise 
returns. Need to demonstrate consistent performance and win market confidence 
for a re-rate

All structural and strategic alternatives were evaluated in detail and with full rigour
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Rationale for 
Demergers

Applicability to Asciano

Expectation that 
separated entities will 
trade at a combined 
premium vsstatus quo

ÅUncertainty exists over future tradinglevels
ÅNo clear comparable port company, peers trade in an 

extremely wide range 5.5x ς13.6x FY12E EV/EBITDA)
U

Greater
management/Board 
focus on core activities 
and growth 
opportunities

ÅSimple structure and business model
ÅBusiness stability for the first time since 2005, a separation 

would result in additional distractionfor an extended period 
of time

U

Independent capital 
structure and 
financing policies

ÅRecentrefinancings highlight the financing benefits of size 
and diversification
ÅThere is no conflict in allocating capital, the business is well 

placed to support future divisional growth objectives

U

Consideration of Demerger

After extensive analysis by both the company and external advisors, a demerger at this point in time 
is not in the best interests of the company and shareholders
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Rationale for 
Demergers

Applicability to Asciano

Increased probability 
of value realisation 
through M&A

ÅNo real barriers existto a divestment of a division in current 
structure
ÅSince 2008/09 there has been ample opportunity for parties 

to make credible offers for divisions and this has not 
occurred

U

Limited, or no, 
synergiesbetween 
two businesses

ÅThe strategic review hasidentifiedpotential areas for 
alignment

U

Offers investors 
clearerchoice

ÅWould offer the opportunity for shareholders to invest in a 
Ports business and a pure above-rail business

V

Consideration of Demerger

Additional issues:  

ü One-off transaction costs and ongoing annual dis-synergies through separation

ü Treatment of existing long term debt

ü Demerger would heighten not lessen market concerns about future of ports
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Portfolio Strategy

Multiple layers of opportunity exist to extract synergies and leverage unique strengths of the group

VEfficient organisational structure 
eg. Shared Services, IT etc

VGroup-wide business improvement 
initiatives covering asset 
management, maintenance, 
procurement and fuel

VResearch and Development of 
Technological Innovations

VIntegrated service offerings such as 
migration of port volumes from 
road to rail

VIntegrated supply chain 
infrastructure solutions, leveraging 
Port and Rail capabilities

ü Strong 
GDP 
outlook

ü Whole-of-
supply 
chain 
presence

ü Cross 
business 
unit 
synergies

ü Strong 
thermal 
and met 
coal 
outlooks

ü New 
growth 
regions

ü Northern 
Missing 
Link

ü Long term 
contracts

ü Strong 
GDP 
outlook

ü Strong 
growth in 
mid-
market 
iron ore, 
minerals 
and 
metals

ü Embedded 
in steel 
and grain 
sectors

Patrick
PN 

Coal
PN 

Rail
PN 
Rail

PN 
Coal

Patrick
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Integrated Supply Chain Opportunities

Ç Maximisation of unique Ascianoassets
Ç Growing with existing customers
Ç Asset light opportunities ςsourcing and managing investors
Ç International expansion opportunities
Ç Service and supplier differentiation

Ç Shorten supply chain time windows
Ç Reduce cost and complexity
Ç Support container terminal revenues
Ç Increased ties to BFO (beneficial freight owner)
Ç Inland Port opportunities and links to PN Rail

Container Terminals and Logistics Bulk Ports and Rail

Mine Stockpile PortStockpileAbove RailBelow Rail

Port Storage Transport BFO Transport Empty Park Transport Reload Transport Port

Integrated Supply Chain Solutions

Asciano occupies all major components of the import/export and domestic supply chain for a 

diverse freight mix ïPotential to expand along the supply chain with existing customers

B
u
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C

o
n
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e
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Portfolio Strategy

Initiative aligns with need to establish new pillars of growth

Future Sources of Growth

Coal

Rail

Patrick

Future 
Growth

+ 100%

+ 25-30%

+ 35-45%

Core Expansion
Ç Coal - Strong organic growth 

Ç Rail - Other Bulk commodities

Ç Patrick - Stevedoring/Port management

New Business Activity Expansion
Ç Acquisitions in related industries
Ç Lateral expansion in existing supply chains
Ç Technology and systems expertise
Ç International ςorganic/acquisition

5 Yr Revenue Growth
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Earnings Trajectory 2011 - 2016

FY15FY11

+10%

FY16FY12 FY13 FY14

FY16

+15%

FY15FY11 FY14FY13FY12

FY11 FY15FY14FY13FY12

+8%

FY16

Revenue growth and margin improvement expected to deliver +15% EBIT CAGR to FY16

Revenue Operating Cost

EBIT

CAGR CAGR

CAGR
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Business Improvement ð5yr $150m Plan

By Year
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Capex Forecast ð2yr Growth and 

Sustaining Plan

FY12f FY13f
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e
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12%

9%

79% PN Coal

PN Rail

Patrick

~ $700 ς$900m ~ $500 ς$700m

~ 70% of FY12f Capex is Growth

~ 30% of FY12f Capex is Sustaining

47%

38%

15%PN Coal

PN Rail

Patrick

~ 55% of FY13f Capex is Growth

~ 45% of FY13f Capex is Sustaining
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PN Rail
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PN Rail ROCE already exceeds Group WACC
PN Coal to reach WACC by FY14
Patrick to reach WACC by FY16

29

Group 
Excluding
Goodwill

PN Rail

PN Coal

Patrick

Group

FY16FY15FY14FY13FY12

Return On Capital Employed

Group ROCE is expected to exceed Group WACC by FY15

Return On Capital Employed (RoCE) Trajectory
2012 to 2016 Outlook

Group 
WACC



Policies consistent with solid investment grade

Description As at June 2011

Target stable Baa2 / BBB long term ratings Baa2 (Stable) / BBB- (Positive)

Maximum Net Debt / EBITDA of 3.25 ς3.5 times 2.8 times

Minimum EBITDA / Net Interest of 3 ς3.5 times 3.7 times

Minimum $300m committed available liquidity

(where facilities have at least 12mths remaining)

$946m

(incl., $547m of facilities due in 2.5 years)

Target 20% - 30% payout of NPAT

(before significant items)
30%

Financial Profile
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Baa2 / BBB positioning delivers financial flexibility & market access

Ascianokey ratings strengths Objectives for S&P Upgrade

ωStrong market positions

ωNetwork of assets & facilities embedded in the 

national supply chain

ωModerate-to-high barriers to entry

ωScale of operations

ωEarnings stability 

ωLong term, take-or-pay contracts

ωSignificant revenue diversity

ωGrowth of PN Coal expected to increase stability 

of operational & financial profile

ωLong term customer relationships

ωSustain & enhance market positions across all 

businesses

ωSuccessfully expand coal haulage operations on 

favourable terms

ωAdjusted EBITDA interest cover in excess of 3 

times

ωAdjusted FFO / Debt at or above mid point

of 15% - 20% range

ωLengthen debt profile & address refinancing risk

ωImproved free cash generation

Credit Ratings
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V Available liquidity at June 2011 comfortably exceeded capital commitments

V Substantial available debt capacity within policy targets after forecast capexand dividends

Growth funded by available liquidity & strong cash generation

946

701

0

250

500

750

1,000

Committed
available
liquidity

Capital
commitments

Available Liquidity
A$m as at 30 June 2011

250

700

500

950

0

250

500

750

1,000

FY12 FY13

Available Debt Capacity
A$m, after forecast capex & dividends

Funding Capacity
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V Bank refinancing expected to reduce FY12 overall weighted average debt cost by around 30bps

V Proportion of fixed rate debt expected to gradually decline from over 70% to approximately 60%

Marginally improving funding costs expected, subject to market rates

(1) A$ floating to fixed rate coupon swaps (2) US$ fixed rate bonds swapped to A$ fixed rates (3) US$ fixed rate bonds swapped to A$ floating rates.

36%
25%

0%
6%

38%
37%

26% 32%

0%

25%

50%

75%

100%

FY12 FY13

Interest Rate Profile
Approximate financial year averages

Interest Rate Swaps Floating Rate Bank Debt

Fixed Rate Bonds Floating Rate Bonds

1

2 3

5.0%

8.5%

1.2%

2.4%

0.0%

2.5%

5.0%

7.5%

10.0%

Base

rate

Swap

cost

Margin WACD

FY11 Weighted Average Cost of Debt
Before interest income, fees, amort'n & other

Funding Costs
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Marginally improving funding costs expected, subject to market rates

* Average rates exclude bank guarantee fees, commitment fees, amortisation of capitalised borrowing costs and other non-interest financing costs.

Avg % Avg $m Y/E $m % tot. Avg % Avg $m % tot.

Bank debt 7.3% 538 0

Bonds swapped to A$ floating 7.7% 166 720

Total floating rate 7.4% 704 720 25% 7.7%* 750 26%

Bank debt swapped to fixed 9.5% 1,266 800

Bonds swapped to A$ fixed 8.0% 880 1,322

Total fixed rate 8.9% 2,146 2,122 75% 8.3%* 2,100 74%

Gross debt 8.5% 2,850 2,842 100% 8.2%* 2,850 100%

Less: Discount (7)

Capitalised borrowing costs (28)

Unrealised FX gain on US bonds (176)

Cash and cash equivalents (398)

Add: Unrealised fair value loss on US bonds 27

Reported Net Debt as at 30 June 2011 2,260

FY11 Actual FY12 indicative

Funding Costs
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Questions



Agenda

Time Presentation Sections Speaker Page

09.30-11.15

Overview and Strategic 

Review Outcomes

Å Company Overview

Å Six Month Status Check

Å Strategic Vision

Å Shareholder Value

Å Strategic Review Process

Å Operational Performance

Å Strategic Alternatives

Å Portfolio Strategy

John Mullen 

(MD & CEO)

Financial Outlook

(+Q&A)

Å Financing Update

Å Capex Outlook

Å Business Improvement Program

Angus McKay 

(CFO)

Michael Larkin

(Treasurer)

11.15-11.30 Coffee Break

11.30-12.30 Divisional Overviews

(+ Q&A)
Å Pacific National Coal

David Irwin

(Director PN Coal)

12.30-13.15 Lunch Break

13.15-14.00 Divisional Overviews

(+ Q&A)
Å Pacific National Rail

Chris Keast

(Director PN Rail)

14.00-14.45
Divisional Overviews

(+ Q&A)
Å Patrick

Paul Garaty

(Director Patrick)

14.45-15.00 Wrap up Final Q&A
John Mullen 

(MD & CEO)
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Our Value Proposition

The Pacific National Coal portfolio comprises rail haulage services for miners concentrated in 
New South Wales and Queensland, with smaller interests elsewhere  

ü Leading operator in NSW with near 78% market share

ü Good access to growth capital

ü Strong investment returns driven by commitment to hurdle rates

ü Strong customer partnerships demonstrated by our entry and subsequent rapid growth 

in the Queensland market along with significant NSW renewals and Gunnedahbasin 

growth

ü Lower cost new rolling stock through diversified locomotive and wagon procurement

ü Significant capital investment in supporting infrastructure

ü Greater than 95% of customers and volumes transitioned over to performance-based 

contracts
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Key Macro And Microeconomic Drivers

PN Coal is underpinned by a clear set of macro-economic indicators with strong outlooks. 
Infrastructure investment remains a key micro-economic enabler

Pacific National Coal Pacific National Rail Patrick

Global Steel Production ς
Metallurgical

GrossDomestic Product (GDP) GrossDomestic Product (GDP)

Demographics,Incomes and 
Construction in China, India, Japan 
and Korea

Domestic Construction Demand ς
Steel(Commercial and Residential)

Domestic Construction Demand ς
Steel(Commercial and Residential)

Global Power Generation ςThermal CarbonTax ςBlueScope CarbonTax ςBlueScope

Population, Incomes and Domestic 
Supply in China and India

Population Population

Weather Weather ςGrain Weather ςGrain

Skills Shortage Skills Shortage Skills Shortage

HunterValley Throughput Capacity Modal Competition Modal Competition

Queensland and NSW Port CapacityCustomerContracts CustomerContracts

Below Rail Investment Below Rail Investment

Macro-
economic

Micro-
economic
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Business Unit Descriptions

North East Australia
Northern SEA Southern SEA South Australia

Pacific National Coal

ÅOne of two haulage 

operators in the 

Queensland Coal 

Fields

ÅOperates from mines 

in Central 

Queenslands Bowen 

Basin to Ports in 

Mackay and Gladstone

ÅCommencing 

operations to Abbot 

Point (Bowen) from 

Jan 2012

ÅSingle Route haulage 

from Leigh Creek Coal 

Mine to Port Augusta 

Power Station

ÅProviding coal for 

power generation into 

the SA Grid

ÅOne of three haulage 

operators serving the 

mines of the NSW 

Hunter Valley and 

Gunnedah regions

ÅMajority of Coal hauled 

to the Port of 

Newcastle for export. 

Coal  also hauled for 

domestic power 

generation

ÅProvider of haulage 

operations, serving the 

mines of the Illawarra 

and Lithgow

ÅPrimarily for Export 

through Port Kembla 

Coal Terminal

South East Australia (SEA)
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Coal Historical Volume Trends

IƛǎǘƻǊƛŎŀƭ ƎǊƻǿǘƘ ƛƴ tb /ƻŀƭΩǎ ƘŀǳƭŀƎŜ ǾƻƭǳƳŜǎ ƘŀǾŜ ƻǳǘǇŀŎŜŘ ƎǊƻǿǘƘ ƻŦ ǘƘŜ ǘƻǘŀƭ !ǳǎǘǊŀƭƛŀƴ 
export market, and are expected to continue in this fashion over the coming years 
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Details Of Future Capex and Business 

Improvement

8%

Base Sustaining
(~60% mntce)

Rolling Stock

59%

Infrastructure

33%

F
Y

 1
2
f

F
Y

 1
3
f

Future Capex Spend Future Business Improvement Plan $m

8%
Base Sustaining

(~60% mntce)

19%

73%

Rolling Stock

Infrastructure

151
14

Total TargetPN Coal NEAPN Coal SEA
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PN Coal SEA Footprint

SEA

Description PN Coal is leading haulage provider in South 

Eastern Australia with ~ 80% market share of 

the NSW coal market, hauling from  Hunter 

Valley and Southern and Western coalfields to 

the ports of Newcastle and Port Kembla, as 

well as domestic coal to power stations and 

steelworks located in NSW. Additionally coal 

is hauled in South Australia from Leigh Creek 

to the power station in Port Augusta. 

Volumes 

Handled¹

Tonnes of Coal:  101.2 million

NTKs : 13.877 billion

Key 

Customers

Coal & Allied (Rio Tinto), Centennial Coal, 

Whitehaven Coal, Xstrata, Idemitsu

Key Assets² 160 Locomotives

3,561 Wagons

Greta Train Support Facility (under 

development)

FTEs² 800

1. 12 mths ended June 30 2011     2.As at 30 June 2011
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Greta Maintenance Facility ðUnder 

Construction



Current Site Works
ÅBulk earthworks
ÅSite drainage
ÅGrouting mine voids
ÅPreparation for blasting 
ÅPreparation for service trenches

Greta Construction

44
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PN Coal NEA Footprint

NEA

Description PN Coal entered Queensland coal haulage market in 

2010 through landmark Cyclone contract with Rio and 

Xstrata. Currently hauls coal from mines in Central 

QueenslandsBowen Basin to Ports in Mackay and 

Gladstone,with operations to Abbot Point (Bowen) 

expected to commence in Jan 2012. 

Volumes 

Handled¹

Tonnes of Coal:  20.5 million

NTKs : 5.220 billion

Key Customers Xstrata, Rio Tinto, Anglo Coal, Macarthur Coal, 

Aquila/Vale

Key Assets² 36 Locomotives

1,163 Wagons

Nebo Train Support Facility (under development)

FTEs² 187

1. 12 mths ended June 30 2011

2. 2. As at 30 June 2011



Nebo construction well under way due 
for completion mid-2012
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Nebo Maintenance Facility
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Nebo Maintenance Facility
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Investment in rolling stock on track for 

commencement of new contracts

NHGH Wagons and 83Cl locomotive undergoing dynamic
testingat Mt Mclaren, QLD

NHGH Wagons moving through the unloader at 
Barney Point, Gladstone

Anglo trains for 1 January 2012 start up being 
commissioned with our first narrow gauge 
wagons from China


